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346. Memorandum From the Chief of Operations, Operation 
Mongoose (Lansdale) 


Washington, June 14, 1962. 


MEMORANDUM FOR 

Edwin Martin, State 

General Craig, Defense 

William Harvey. CIA 

Donald Wilson. USIA 

SUBJECT 

Spontaneous Revolts in Cuba, Contingency Planning 

This confirms the oral assignment of tasks for further contingency 
planning. 

The Defense operational representative is responsible for the prepa- 
ration of a contingency plan for U.S. actions in a situation of open, wide- 
spread revolt in Cuba. Tliis contingency is seen as a non-U.S.-initiated 
situation, similar to that rumored as being activated for mid-June 1962. 
U.S. actions are seen as including the use of U.S. military force. 

The State operational representative is responsible for the prepara- 
tion of a contingency plan for U.S. actions in a situation of open revolt in 
one or a few localities in Cuba. This contingency is seen as a non-U.S.-ini- 
tiated situation where the people in one Cuban locality (or several neigh- 
boring localities) openly defy the Communist regime, are being 
suppressed with force, and U.S. help is requested (by the Cuban revolt- 
ers or Latin American opinion). 

All U.S. Departments and Agencies participating in Operation 
Mongoose will assist in the preparation of these plans, as required. Plans 
should Include a description of the assumed contingency situation, spe- 
cific actions to be talcen and by.whom, timing required, and an indication 
of post-action requirements. 

Although current operations take priority, it is expected that work- 
ing drafts of these contingency plans will be ready by 16 July. A working 
meeting of operational representatives will then ready these plans for 
submission to the Special Group (Augmented). 

EG Lansdale 
Brigadier General, USAF 


Source: Department of State, ARA/CCA Files: Lot 66 D 501, Inter-Agency Staff 
Study. Top Secret; Nofom; Special Handling. A copy was sent to General Taylor. 
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347. Memorandum From Ihe Chief of Operations, Operation 
Mongoose (Lansdale) to the Special Group (Augmented) 


Washington, June 14, 1962. 


SUBJECT 

Progress, Operation Mongoose 

,te 7 J unem “« n g-' ‘heCroup desired that my 17 
May I st of suggested priority actions’ be re-issued, to include agreed- 
upon tasks for State. Completion of this is awaiting the appointment of a 
representati ve for the Department of State who can devote full time to 
Operation Mongoose, as agreed upon. When the appointment is 

wThhimand 'S? ^ Gr ° UP ' P lan to hold a meting promptly 
with h m and other representatives to work on thescheduleof special-ef 

elrti^h' r 3m ' u* WOfkin 8 0n Ule acce P led tasks. Stale 
reports that briefing papers have been given to Secretary Rusk on Cuba- 

European trade, for his forthcoming trip to West Europe and that Ihe 
Directing Council of the Pan-American Institute of History and Geogra- 
phy has voted to exclude Cuban delegates from meetup 8 

• US - An " ed Foms - Conce P' ^Proved and direcHve 

issued by the Secretary of Defense. 2 3 4 

the m ^mherf 'ffh S, f' eS f 7^' f ' , '' g B '° cWW 8 J«*« memorandum to 

the members of Ihe Special Croup (Augmented)* reported on Ihe current 

the me°a f ^ st “ dies - ^sired Defense and CIA papers on 

ra r a .7.r ql r? f0r and P° ssible Of a blockade of Cuba were 
transmitted with this memorandum. 

Also transmitted by my 8 June memorandum was a Defense 

r^r,° f General ' s ques'ion about U.S. actions in case 

alerie t T ft 3 Cuba ‘ Mongoose representatives were 

r-— "' hirh — 

has not confirmed this uprising from resistance organizatfons there, and 


2 Document 338. 

3 Not found. 

4 Document 345. 
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(2) Phase II — (Post Invasion) 

to provide IheCuban Go»«m m ,nl with l„„ 8 

into SS KS" ““ C “ b “ '• «n„ y 

(e) Re-establish the United States country team in Havana, 

d. Central Intelligence Agency Operations. 

~ A C ! A a 8 a ‘‘nst Cuba are controlled by a component of 

Srinhv of M? A/ ‘ 1S , hln8to "- °P erat ' onal elements are located in the 

icmity of Miami, Honda, with sub elements at other Horida locations 

the rei n ll ! 6 eV T ° f k ’ CaliZed revo,t ' CIA wi " give covert support to 
and .!!°'' ' hrOUgh in roducHon of communications, arms, equipment 
and trained personnel as appropriate and feasible. 

\ i (3) When , US Military intervention is directed and contingency 
plans are implemented. CIA will fully support the military actions in 
accordance with the JCS/CIA Command Relationship Agreement 
_whether it is implemented or not. S ' 

(4) Liaison and communications will be established prior to imnle- 
mentation of CINCLANT and subordinate plans. ^ 

rn ,Jp ClAwiHsupportmUitary operations by clandestine intelligence 

counter intelligence, propaganda, political and paramilitary operations. 

I J After the initial assault and during the subsequent consolidation 

d r UP f h ° n P . h f Se ' C,A Wl11 des ‘S na,e selected personnel from CIA 
Headquarters and/or CIA operations base. Florida^ proceed to Cuba 

^ Clan t S,,ne p P cra,ions in supped of US forces and obiec- 
fives. {2-1/2 lines of source text not declassified] 

e. United Stales Information Agency Operations. 

; m J 1 ,- 1 ^, ASCnCy W ,' U P rovidc complete, but strictly factual and 
Lhase The mf0rmah0 '? a cpvcrage to 3 spontaneous revolt in its initial 
Tn t rill i PUrpOS . C ° f SUch covera R e wiI1 be to keep the people of Cuba 
and o the hemisphere, fully informed of developments and to set the 

lalcpn r P °Mn e subsequen( courses of action. Extreme caution will be 
to nut fh ra 'Tf’ eara , nce of US involvement during this phase so as 
o nulhfj possible later charges of US intervention (by Cuba or other 
Latin American governments) should the revolt fail. In this context the 
Agency during this phase must carefully refrain from a type or tone of 
coverage that might be construed as incitement to riot. 


2 Nol found. 
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(2) In the event of direct US involvement, the Agency will: 

*> •"*»** 0— r.yw., 
us JSliJSE !*""” ***> «w« or dter 

O KSft « S7 r-tolt, .r«oo (or 

station(s) shook? be Cub3 " 

be increased to provide ^^ess^’backup WaVC ' viM ako 

^ *r«.,.l. ,nd Ui^,. 

individual rights, lnstmcHons P oIf?hp ™ J 17 a " d ,he P ro t ec * lon of th eir 
distribution of food and medical attention s P. ub,,c order > the 

con, ex, and with 

inevEK 

Cubans, to^v^alienati^g^o^ble^uoDoHh 3, • W ' ,b j ,be -ti-Castro 

geance. or of indications of possible Jc^ofa?^^/?* 6 ,alkof . ven ' 
social benefits) which mieli, P have arrn,L . 7 8 ms (bousing, land, 
groups during the Castro regime. 6 ° ''’ e peasanl and worker 

itary action where deemed advisable. ' l y air drop ahead of mil- 

f. Department of the Treasury 
Department of Justice 

Department of Health. Education and Welfare 
Department of Agriculture 
Federal Aviation Agency 


892 Foreign Relations, 1961-1963, Volume X 


Bureau of the Budget 

Supporting functions will be undertaken to assist, expediteand pro- 
mote the efforts of Task Agencies: 

and 3 reC * UeStec * ^ Task Agencies, prior to plan implementation, 

b. As requested by Chief of Operations, Operation Mongoose, 
when plan is implemented. 

4. Coordinating Instructions. 

a. Implementation of this plan will be as directed by the President. 

b. Military operations, including clandestine and paramilitary 
activities, will be conducted by CINCLANT as directed by the Joint 
Chiefs of Staff. The administration of military government activities in 
Cuba will be conducted by CINCLANT as directed by the Joint Chiefs of 
Staff in accordance with policy established by the Secretary of State. 

c P°^hcal, psychological and economic operations will be accom- 
plished in accordance with policy established by the Secretary of State. 

d. Supporting plans are required from all Task Agencies. Direct 
coordination between agencies should be effected for planning pur- 
poses. One copy of supporting plans is to be provided Chief of Opera- 
tions, Operation Mongoose, and maintained in current status. 

e. During implementation of the plan the Chief of Operations, 
Operation Mongoose, will act as the coordinator for the 5412 Special 
Group (Augmented) on inter-Agency activities. The coordinating office 
will be established in the Pentagon, Office of the Joint Chiefs of Staff, 
Room 2 B 913, telephone extension 59710. 
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363. National Intelligence Estimate 


NIE 85-2-62 w .. 

Waslungton, August 1, 1962. 

THE SITUATION AND PROSPECTS IN CUBA 1 


The Problem 
Conclusions 

Communists nnd between Cuba and Hi. USSR. (Paras 1-101 


2896. McNamara FUiefing Notebook^Tz Jan ° A?D (C) A Fi,p “ p RC 7| A 

estimate, submitted by McCone was nrrn-»«»ri A j°Y er, . n 8 no1 * indicates that thi? 

of the Departments of State. I>7enae^he Arm/lh^*^ ^ m A , ? lll | cnce nr 8 an ‘^»«ons 
membersoftheUSIDccmcur^viu'u a ^ , ,h<? Air Forr *’ and NSA A " 

Uie AEC, who abstained on the grounds that the t«?nte U * 8USl ,h<? "Tentative of 

1 This estimate is desiRn^ ,^ Mellon, 

pccts in Cuba.- dated 21 March 1962 The backemund^ f 8 ^r Si,uaUon and IW 

3S1 “ <*»'"<«<* *" ^ 


jj 



